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February 8th

Building an Employee Health 
Culture with Shanna Dunbar, 

Workplace Health Inc.

March 15th

Proactive and Reactive Physical 
Therapy with Scott Bailey, 

Work Injury Solutions



Private Employers Important 
Dates 

Jan. 31
• Deductible Program, Group Retrospective Rating, Individual 

Retrospective Rating & One Claim Program (OCP) application 
deadlines for 7/1/2023 start date

Presenter Notes
Presentation Notes
Read slide



Public Employers Important 
Dates

Jan. 1
• Payroll true-up period for PY 2022 begins

Policy year begins

Jan. 3
• Early Payment Discount due date, employer must pay the full PY 2023 estimated 

annual premium

Jan. 31
• Drug-Free Safety Program (DFSP) accident analysis training deadline for 1/1 

program start date. New supervisors have 60 days from hire date to complete

• DFSP online safety management self-assessment (SH-26) deadline for 1/1 start date

• Industry-Specific Safety Program (ISSP) online safety management self-assessment 
(SH-26) deadline for 1/1 start date



Funding opportunities are once again available 
for four of our special safety grant programs. 
• Trench Safety Grant. Available only to Ohio employers 

that perform trenching and excavating.
• Firefighter Exposure to Environmental Elements 

Grant combats firefighter cancer risk.
• Employers Working with Persons with Developmental 

Disabilities Grant assists Ohio employers with ensuring 
the safety of their staff when carrying out the services 
they provide to developmentally disabled children and 
adults.

• School Safety and Security Grant provides assistance to 
Ohio employers with ensuring the safety of their staff 
who instruct children throughout the state.

Grants Program

https://lnks.gd/l/eyJhbGciOiJIUzI1NiJ9.eyJidWxsZXRpbl9saW5rX2lkIjoxMDEsInVyaSI6ImJwMjpjbGljayIsImJ1bGxldGluX2lkIjoiMjAyMTAzMzAuMzc5ODUwMTEiLCJ1cmwiOiJodHRwczovL2luZm8uYndjLm9oaW8uZ292L3dwcy9wb3J0YWwvZ292L2J3Yy9mb3ItZW1wbG95ZXJzL3NhZmV0eS1hbmQtdHJhaW5pbmcvc2FmZXR5LWdyYW50cy9UcmVuY2hTYWZldHlHcmFudCJ9.oP_-yXGquQbDikBcek8DJ9L8Kq05EnuxplswNSuIPf4/s/1433380709/br/101214290092-l
https://lnks.gd/l/eyJhbGciOiJIUzI1NiJ9.eyJidWxsZXRpbl9saW5rX2lkIjoxMDIsInVyaSI6ImJwMjpjbGljayIsImJ1bGxldGluX2lkIjoiMjAyMTAzMzAuMzc5ODUwMTEiLCJ1cmwiOiJodHRwczovL2luZm8uYndjLm9oaW8uZ292L3dwcy9wb3J0YWwvZ292L2J3Yy9mb3ItZW1wbG95ZXJzL3NhZmV0eS1hbmQtdHJhaW5pbmcvc2FmZXR5LWdyYW50cy9maXJlZmlnaHRlci0lMjhmZWVlZyUyOS1ncmFudCJ9.13J7xnLdDpzk1kkyQd-oRkn7avO0MlglUG5ODDuA4f0/s/1433380709/br/101214290092-l
https://lnks.gd/l/eyJhbGciOiJIUzI1NiJ9.eyJidWxsZXRpbl9saW5rX2lkIjoxMDMsInVyaSI6ImJwMjpjbGljayIsImJ1bGxldGluX2lkIjoiMjAyMTAzMzAuMzc5ODUwMTEiLCJ1cmwiOiJodHRwczovL2luZm8uYndjLm9oaW8uZ292L3dwcy9wb3J0YWwvZ292L2J3Yy9mb3ItZW1wbG95ZXJzL3NhZmV0eS1hbmQtdHJhaW5pbmcvc2FmZXR5LWdyYW50cy9kZXZlbG9wbWVudGFsLWRpc2FiaWxpdGllcy0lMjhld3BkZCUyOS1ncmFudCJ9.aXhHLKNCZUANWtei3UYbad8P-MDap4sLOf5H60k6oDQ/s/1433380709/br/101214290092-l
https://lnks.gd/l/eyJhbGciOiJIUzI1NiJ9.eyJidWxsZXRpbl9saW5rX2lkIjoxMDQsInVyaSI6ImJwMjpjbGljayIsImJ1bGxldGluX2lkIjoiMjAyMTAzMzAuMzc5ODUwMTEiLCJ1cmwiOiJodHRwczovL2luZm8uYndjLm9oaW8uZ292L3dwcy9wb3J0YWwvZ292L2J3Yy9mb3ItZW1wbG95ZXJzL3NhZmV0eS1hbmQtdHJhaW5pbmcvc2FmZXR5LWdyYW50cy9zY2hvb2wtc2FmZXR5LWdyYW50In0.jEsf8IQdq7WcHij7Rx6xiW-R_ZaRdJcfVCN73zvQ3eE/s/1433380709/br/101214290092-l


Grants Programs cont’d.
Safety Intervention Grants 
Program
• Purchase equipment to eliminate or significantly 

reduce hazards in the workplace. 
~ 3:1 match up to $40,000
~ Renewable every 3 years
~ One year case study/annual report
~ In business for one year



Safety Intervention Grants 
Program
Fast Track Items

• Bathing systems
• Cable pulling equipment
• Chest compression systems
• Conduit bending equipment
• Cot loading equipment
• Electric beds
• Extrication equipment
• Floor cleaning equipment
• Flooring or floor treatments
• Hose reel equipment
• Lift gates

• Lift tables
• Mulch dispensing equipment
• Patient lifting devices
• Patient stair chairs
• Portable traffic signals
• Powered pallet jacks
• Saws with presence sensing technology
• Scissor lifts, vertical mast lifts
• Snow removal equipment
• Truck tarping systems
• Vacuum lifts



Safety Intervention Grants 
Program
Items Not Eligible
• Equipment primarily necessary for the business (e.g., forklift).
• Items that are not engineering controls (e.g., PPE).
• Items that don’t directly reduce workplace risk factors (e.g., lighting).
• Other items outside the scope of the program (e.g., insurance).
• Equipment intended to meet minimum OSHA compliance, including 

basic machine guarding devices and equipment, standard 
guardrailing systems, etc.

• (there is a list of unapproved items- antifatigue mats, earth movers, 
tire changers, certain kitchen items for restaurants, any vehicle you 
ride, pallets, trailers, dock restraint systems, chairs or office 
furniture)



BWC Monthly Employer 
Webinars
The January webinar will include:
• My Policy webpage

• Scheduling multiple payments

• Safety grants 

• Important dates

• Monthly safety topic

Next webinar: 1:30 p.m. Tuesday, January 10

11:30 a.m. Thursday, January 26

Presenter Notes
Presentation Notes

 




BWC Safety Webinars

January 19 - Recordkeeping 101: Recordkeeping for 
the Safety/HR Newbie 

February 16 - Recordkeeping 201: Pitfalls in OSHA 
Recordkeeping



BWC DSH Virtual Training
Jan. 18 - Accident Analysis Half-day Workshop 

Jan. 19 - Crisis De-Escalation Tactics and Safe Practices 

Jan. 26 - Hazardous Waste Ops and Emer Response Awareness 

Jan. 30 - Hazardous Waste Ops and Emer Response Series 
Module 4: Air Monitoring, Work Zones 

Feb. 2 - OSHA Recordkeeping- Half Day Workshop

Feb. 8 - Safety Series Workshop Module 3: Hazard Communication and 
Personal Protective Equipment Basic (VTC)

Feb. 9 - Bloodborne Pathogens



In-Person Safety Training

Jan. 23-27
OSHA 30: Construction Safety Principles (Y’town or Mansfield)

Jan. 24-25
Fall Hazards in Construction and Maintenance (Canton)



Division of Safety & Hygiene 
Consulting Services 

• Review of safety 
programs/policies

• Assistance with training 
content or programs

• Assessment of specific 
operations or tasks

Safety Consultants

Ergonomists

Industrial Hygienists



Ohio Safety Congress and 
Expo®
Registration is open for the 2023 Ohio Safety Congress 
and Expo®.

The event returns in-person to the Greater Columbus 
Convention Center March 8-10, with a select number of 
sessions streamed.

Register at www.ohiosafetycongress.com.

https://linkprotect.cudasvc.com/url?a=https%3a%2f%2flnks.gd%2fl%2feyJhbGciOiJIUzI1NiJ9.eyJidWxsZXRpbl9saW5rX2lkIjoxMDEsInVyaSI6ImJwMjpjbGljayIsImJ1bGxldGluX2lkIjoiMjAyMzAxMDYuNjkzNTg4NTEiLCJ1cmwiOiJodHRwOi8vd3d3Lm9oaW9zYWZldHljb25ncmVzcy5jb20vIn0.M3eDi93s5X7GKY03kj-_R6vzFRiqEA5xPd94nNW2_pY%2fs%2f2684391461%2fbr%2f151880046882-l&c=E,1,rWtDSj64-OpN2Bf6TwGreFxr5mAgMlsY4WhcC2MUxnkqcKCHGHa6W5w9GsymBXRvdBMbeXWrP21BOfkwSUaOJlMJ7aN8F_3mK2kLfqi8Ew,,&typo=1


Program 
Sponsor

866.770.6170

info@service-techcorp.com

www.service-techcorp.com



Workplace 
Violence
BETH SALISBURY M.A, OTR/L

COMPLETE THERAPY CARE INC.

CISM – BASIC AND ADVANCED ICISF

Presenter Notes
Presentation Notes
How many of you think you have been involved in a workplace violence incident

Survey of types of job (HR, Police, Medical, Employee)



Outline
Personal Story

What is workplace violence

Statistics

Barriers to Prevention and Steps to Overcome Them

Effective Prevention Strategies

Developing Policy/Procedure

What to do if an incident occurs

Helping out those affected

Current Research and Communication



My company is prepared for 
a workplace violence incident

Yes

No

Not sure



Army IDs Sgt. John M. Russell as the shooter 
who killed 5 fellow soldiers at Iraq base

Four Years Later  SGT 
Russell  Plea 
Bargained Murder for 
Life in Prison.
Judge reduced him in 
rank to Private, 
Dishonorably 
discharged, Life in 
Prison with hard time 
labor at Fort 
Leavenworth.

https://youtu.be/baQmVpiLu1c

Presenter Notes
Presentation Notes
https://video.search.yahoo.com/search/video;_ylt=AwrDQ3JB5UhgS2QA3RD7w8QF;_ylu=c2VjA3NlYXJjaAR2dGlkAw--;_ylc=X1MDOTY3ODEzMDcEX3IDMgRhY3RuA2NsawRjc3JjcHZpZAMyVVc1YnpFd0xqRTVESnN5WFV4NXpnQkRNall3TUFBQUFBQk1KVnVqBGZyA21jYWZlZQRmcjIDc2EtZ3AEZ3ByaWQDUF9FaGlWWDBUNDZ5aENoM0JRRUlXQQRuX3JzbHQDNjAEbl9zdWdnAzAEb3JpZ2luA3ZpZGVvLnNlYXJjaC55YWhvby5jb20EcG9zAzAEcHFzdHIDBHBxc3RybAMEcXN0cmwDNDIEcXVlcnkDSXJhcSUyMENvbWJhdCUyMFN0cmVzcyUyMENsaW5pYyUyMHNob290aW5nBHRfc3RtcAMxNjE1MzkwMjQy?p=Iraq+Combat+Stress+Clinic+shooting&ei=UTF-8&fr2=p%3As%2Cv%3Av%2Cm%3Asa&fr=mcafee#id=62&vid=bb25073684b9e15f4405d7c0c18b5113&action=view

https://youtu.be/baQmVpiLu1c

https://youtu.be/baQmVpiLu1c


Presenter Notes
Presentation Notes
https://video.search.yahoo.com/search/video;_ylt=AwrDQ3JB5UhgS2QA3RD7w8QF;_ylu=c2VjA3NlYXJjaAR2dGlkAw--;_ylc=X1MDOTY3ODEzMDcEX3IDMgRhY3RuA2NsawRjc3JjcHZpZAMyVVc1YnpFd0xqRTVESnN5WFV4NXpnQkRNall3TUFBQUFBQk1KVnVqBGZyA21jYWZlZQRmcjIDc2EtZ3AEZ3ByaWQDUF9FaGlWWDBUNDZ5aENoM0JRRUlXQQRuX3JzbHQDNjAEbl9zdWdnAzAEb3JpZ2luA3ZpZGVvLnNlYXJjaC55YWhvby5jb20EcG9zAzAEcHFzdHIDBHBxc3RybAMEcXN0cmwDNDIEcXVlcnkDSXJhcSUyMENvbWJhdCUyMFN0cmVzcyUyMENsaW5pYyUyMHNob290aW5nBHRfc3RtcAMxNjE1MzkwMjQy?p=Iraq+Combat+Stress+Clinic+shooting&ei=UTF-8&fr2=p%3As%2Cv%3Av%2Cm%3Asa&fr=mcafee#id=62&vid=bb25073684b9e15f4405d7c0c18b5113&action=view

https://youtu.be/baQmVpiLu1c



What is 
workplace 
violence

Workplace violence is any act or threat of 
physical violence, harassment, intimidation, 
or other threatening disruptive behavior that 
occurs at the work site. It ranges from 
threats and verbal abuse to physical assaults 
and even homicide. It can affect and involve 
employees, clients, customers and visitors.

(OSHA Website)

Presenter Notes
Presentation Notes
Verbal Abuse  used to intimidate others

Physical Violence – physical assault/harm to another

Harassment - unwelcome verbal or physical behavior that is based on race, color, religion, sex (including pregnancy), gender/gender identity, nationality, age (40 or older), physical or mental disability, or genetic information.  belittling or threatening behavior directed at an individual worker or a group of workers; 

Bullying - use of force, threat, or coercion to abuse, intimidate, or aggressively dominate others. The behavior is often repeated and habitual  that gives a perception of social imbalance    Employees complain that:  The absence of negative consequences (punishment) for bullies and lacking the will to stop it both reflect employer mishandling of bullying.
Gossip, spreading lies, ignore coworkers, sabotage work, threaten job loss, physical harm

Intimidation – an intentional behavior that would cause a person to fear injury or harm – considered a form of bullying; superior, peer or subordinate uses violence or blackmail to manipulate you or intentionally creates feelings of fear, inadequacy or awe

 An active shooter is an individual actively engaged in killing or attempting to kill people in a confined and populated area, typically through  (DHS)





OHSA Regulation
The Occupational Safety and Health Administration 
(OSHA) has no specific regulations for preventing 
occupational homicide. However, the OSHA 
General Duty Clause [29 USC 1900 5(a)(1)] requires 
employers to provide a safe and healthful working 
environment for all workers covered by the 
Occupational Safety and Health Act of 1970.

Presenter Notes
Presentation Notes
Workers have a right to a safe workplace. The law requires employers to provide their employees with safe and healthful workplaces. The OSHA law also prohibits employers from retaliating against employees for exercising their rights under the law (including the right to raise a health and safety concern or report an injury).



2021 Fatality 
Statistics

718 U.S. workers were workplace homicide 
victims

❑Male

❑Caucasian

❑Age 25 to 64

❑Retail and Service Trades (taxi cab, liquor 
stores, gas stations, eating/drinking places etc)

NIOSH

https://www.cdc.gov/niosh/docs/93-
109/#High-
Risk%20Workplaces%20and%20Occupations

Bureau of Labor Statistics

https://www.bls.gov/news.release/cfoi.t02.htm

https://www.cdc.gov/niosh/docs/93-109/#High-Risk%20Workplaces%20and%20Occupations
https://www.bls.gov/news.release/cfoi.t02.htm


Did you 
know?
Approximately 25% of companies are unprepared 
for active shooter incidents

WPV is a culture of violence that is in U.S. society

Nearly 2 million American workers report having 
been victims of workplace violence each year. 
(OSHA)

An average of 20 workers are murdered and 
18,000 are assaulted while at work (DHHS)

Although 47% of all murder victims were related 
to or acquainted with their assailants most people 
did not known each other. (NIOSH)

Disgruntled workers/Clients and domestic 
violence
NIOSH Statistics

Presenter Notes
Presentation Notes
Think of how many may go unreported

Violence can occur in any workplace and among any type of worker, but the risk for fatal violence is greater for workers in sales, protective services, and transportation, while the risk for nonfatal violence resulting in days away from work is greatest for healthcare and social assistance workers. (NIOSH)

Enhanced Dynamic Geo-Social Environment, or EDGE





Typology of WPV
•Type I Criminal

•Type II Client, Customer, Patient

•Type III Employee
•Type IV Personal Relationship

Presenter Notes
Presentation Notes
Ask Audience to suggest examples or warning signs of each type
Type I Criminal = No relationship to the employer committed as a crime in conjunction with violence

Type II Client, Customer, Patient = Has a relationship with the business and becomes violent while being served by the business

Type III Employee = Employee or former employee of the business who attacks or threatens employees.   7% of worker on worker violence ends in homicide

Type IV Personal Relationship = May not have a relationship with the business but has  a personal relationship with the intended victim. (domestic turned public)




WVP Barrier 
- Institutional
No Incentives 

Information/Research

Limited/No funding

Collaboration challenges

Employer/Employee Gap

Presenter Notes
Presentation Notes
Lack of incentives to implement programs (regulations, laws, or funding)
Lack of access to information, too much info to sort through and lack of evidenced-based prevention programs (research is being done but not getting out to the public)- companies are hesitant to share statistics
Great info on statistics of violence in the workplace
Very little information exists regarding policies, training, and other related issues from an employer's perspective. 
The employers' perspective is a critical gap in the current workplace violence prevention effort



Limited resources in funding or expenditures to implement
Difficulty to collaborate with employer, employees, law enforcement, multi-company departments




WVP Barrier 
- Employer

Corporate  attitude

Program Development Time

Lack of awareness 

Ineffective communication/training 

Employee reporting

Follow up failure

Presenter Notes
Presentation Notes
Corporate  attitude of denial and they remain unconvinced that they need to address WPV
Negative company image, Legal liability, Assume responsibility for employees private lives, Worker enlightenment or empowerment
No written prevention, intervention policy/program in place (Sample) – Program development takes time and dedication by HR (overwhelmed)
Simple lack of awareness and importance of the problem (not just employers but everyone)
Ineffective communication and training (what is violence or reporting)
Lack of worker voice (empowerment) to voice concern or participate in leadership decisions
Lack of reporting WPV for a variety of reason
Bullying in the workplace (Facebook etc.)
Management fails to follow up when threatened or harassed  so they don’t report more serious issues


Employees not involved in design of prevention




Where to 
Start? JUST START 

SOMEWHERE



Interactive Question
How many employers feel they have an effective workplace violence 
policy and procedure?

Yes

No 

Not sure



Policy and 
Procedure 
Must

Definition/Prohibitive Action WPV 

Handbook/orientation

Forms, Forms, Forms

Assistance/Protection

Report/response/follow up 

Trend Tracking/Education

Presenter Notes
Presentation Notes
The start of prevention is a sound base to begin.  
Develop a policy/procedure
Definition of what is WPV both threatening, abusive physical, or verbal behavior  and develop a zero tolerance Culture, policy should Cover all workers, patients, clients, visitors, contractors, and anyone else who may come in contact with company personnel
Spell out prohibitive actions AND put it in writing
Place policy in employee handbook and reorient annually
Investigated and remedied promptly
Encourage/reward employees (not just those involved) If you see something say something
Establish an incident form and emergency procedures (response and care of victims), develop a guideline to assist those involved in the incident and protect them (Critical event debriefing session)
Follow up often – both victim and Perp IT is important – Most serious WPV had warning signs or previous incidents (Recall MEDIA)
Track statistics in your workplace and reassess often and tell you employees what active methods you are using to deal with this issue. Build a System to record and document violent acts.





Prevention Strategies -
People

HIRING WORK ENVIRONMENT POLICY COUNSELING

EDUCATION/TRAINING CRISIS ACTION 
PLANNING

Presenter Notes
Presentation Notes
Are you hiring WPV people  - background checks on all employees, interview, call references (really call them)
Foster a supportive, harmonious work environment
Develop effective policies to protect employees from harassment
Establish procedures for handling grievances
Provide personal counseling though EAP or free community services
Implement security programs that protect employees
Provide employee safety education
Provide job counseling to employees who have been laid off work or fired
Train supervisor how to recognize signs of a troubled employee
Set up a crisis plan and Exercise 




WPV Incident or Complaint

Prompt 
Response

Investigate 
immediately. 

This is serious 
business Discipline 

Support Terminate 
smartly

Presenter Notes
Presentation Notes
Respond promptly to immediate dangers to personnel and the workplace. 
Investigate threats and other reported incidents. 
Take threats and threatening behavior seriously; employees may not step forward with their concerns if they think that management will dismiss their worries. 
Deal with the issue of what may appear to be frivolous allegations (and concerns based on misunderstandings) by responding to each report seriously and objectively. 
Take disciplinary actions when warranted. 
Support victims and other affected workers after an incident. 
Terminate smartly




Employee 
Assistance 
Programs

EAP Importance Fit for Duty

Community 
Resources

Presenter Notes
Presentation Notes
Is there a program in place
What services do they provide for WPV
Get information out to your employees
Train your supervisors
May be consultant at the time of the incident
Fitness for Duty Exams – outside professional vendor
If not who is a local contact in the community to recommend employees seek out assistance




Prevention 
Strategies -
Places

Safety Walks – Close access points

Cypher Locks/Safe/Maintenance Repairs

Physical separation

Good lighting /“Can I see you”.  

Security devices/cards – restricted access

Escort services

Picture ID

Silent Alarm/Panic Buttons

Communication systems

Presenter Notes
Presentation Notes
Workplace violence checklist (make part of your safety checks/walk through) – Employee/supervisor  hire an outside person/view to see weakness/concerns
Ensure locks and maintenance work orders are fixed immediately
Use of locked drop safes 
Physical separation of workers from customers 
Good lighting 
Security devices (cameras, infared etc)
Escort services/Visitor Badges – Teach your employee not just supervisor to ask/what are you doing here. 
Picture ID – must scan each an every time even when going out to smoke
Many WPV prep have staked out the place




Workplace Violence occur 
between employees
True

False

Don’t know



Supervisor 
Training
Conflict Resolution/Nonviolent response

Supervisor Action

Compassion skills

Discipline 

Crisis/Emergency

Presenter Notes
Presentation Notes
Train supervisors and employees to resolve conflict and nonviolent response
Ways to encourage employees to report incidents in which they feel threatened for any reason by anyone inside or outside the organization.  Supervisor must take action (not whinning)
Skills in behaving compassionately and supportively towards employees who report incidents (No drill sergeants here)
Skills in taking disciplinary actions
Basic skills in handling crisis situations and emergency procedures- What are they responsible for doing in the event of a WPV incident
How to ensure that appropriate screening of pre-employment references has been done




Employee Training
Company WPV Policy/Procedure

Hostile persons

Classes (Anger Mngt, Stress, Wellness)

Conflict Resolution

Security procedures 

Personal security measures

EAP 

Presenter Notes
Presentation Notes
Explanation of the company workplace violence policy
Encouragement to report incidents
Ways of preventing or diffusing volatile situations or aggressive behavior
How to deal with hostile persons
Managing anger
Techniques and skills to resolve conflicts
Stress management, relaxation techniques, wellness training
Security procedures, e.g., the location and operation of safety devices such as alarm systems
Personal security measures
Programs operating within the company that can assist employees in resolving conflicts, e.g., the Employee Assistance Program, the ombudsman, and mediation. 



Arrange for supervisor/employee briefings or training on specific workplace violence issues such as: 
Personal safety and security measures; 
Types of incidents to report to law enforcement/security; 
Types of measures law enforcement/security may take to protect employees during a violent incident, e.g., explanations of what it means to "secure the area," "secure the perimeter," and "preserve evidence"; 
Suggestions on how to react to an armed attacker; 
Suggestions for dealing with angry customers or clients; 
Suspicious packages; 
Bomb threats; 
Hostage situations; and 
Telephone harassment and threats.




Incident at your 
Workplace

LESSON’S LEARNED



I have been a victim of 
workplace violence
Yes

No

Not sure



Violence/Accountability
Emergency procedure

Protection/Run Hide Fight

Rally Point

Accountability

Evidence

HAZMAT

Presenter Notes
Presentation Notes
911 Call – Do people know how to do so??  Practice with new employee
Internal security codes or words to alert others “just announce it”
Establish emergency areas when an incident arises and get accountability
Escort employees – buddy system when leaving work

Protection – Run/Hide Fight – Those who fight and those who flight.  Then there are those who freeze/fear

Rally points  with team leaders/departments identifying all who belong to them
Instead of a fire alarm do a crisis incident response
Accountability  - take employee log in and visitors log
Is it safe to go outside or where do you go inside?
Clean up – HAZMAT 
Evidence




The Aftermath
Owner/Management/Union Presence

Employee Communication

Crisis response personnel 

Handle crime/critical sites with care

The healing value of work

Families

Community Resources

Presenter Notes
Presentation Notes
Ensure management presence in the work place (top down)
Share information and communicate with employees
Include union leadership 
Bring in crisis response personnel (may be included in your EAP program or through your health insurance) – Make sure they are trained (http://www.icisf.org/)
Allow employees to talk informally about the incident
Handle crime/critical sites with care
Buffer those affected
The healing value of work


Attempt to bring the work environment back to normal after an incident. 


http://www.google.com/imgres?imgurl=http://static.sdnn.com/wp-content/uploads/2009/07/depression.jpg&imgrefurl=http://www.sdnn.com/sandiego/2009-07-01/lifestyle/panel-recommends-screening-all-teens-for-depression&usg=__u-y1wn4j_4lxVjeFX_op-EvX5OY=&h=408&w=294&sz=70&hl=en&start=93&zoom=0&tbnid=vLJ9HH0LtA8JqM:&tbnh=125&tbnw=90&prev=/images?q=depression+pictures&um=1&hl=en&lr=&sa=X&rlz=1T4ACAW_enUS314US314&biw=967&bih=503&tbs=isch:1&um=1&itbs=1&iact=rc&dur=63&ei=cLrZTMOfJ4f3nAfw6J3xCQ&oei=ELrZTOeVKcGenwf4i53TCA&esq=13&page=12&ndsp=8&ved=1t:429,r:2,s:93&tx=54&ty=80


Other Things
MEDIA

Approach (united front)

Messaging (1st words are your last words)

PAO (think before you say)

CRIME SCENE/COURT/LEGAL

Evidence/Investigations

Keep a log (dates/times/5Ws)

BWC/OSHA

⚫Claims
⚫Death/Injury

Presenter Notes
Presentation Notes
Let the incident commander (police/fire) take the lead.   BUT get out in front.
Be careful with your words – don’t get defensive – incident happened 
Be up front and have a face to your company 
Have an area for media

Write it down
Non use areas
Investigation - Blame





Preparing and talking to 
families
Hardest thing I have ever had to do

Writing a formal letter to the families; have someone you trust read it

Inventory and packing up personal items to give to family 

Meeting the families for the 1st time

Life insurance benefits take time

Still in communication with them today

Presenter Notes
Presentation Notes
There are many things you never think about



Employees Communication 
Asking them to not talk to the media or place anything on social media 
prior to the family being notified  (cannot sensor folks)

Formal email to staff in other locations outside the incident location

Met and called all supervisors

Set a firm date when restarting work

Memorial services (those we helped came back to help us)

Ensuring safety for all without compressing an open atmosphere



Armchair Quarterbacks
Those who have an opinion have an opinion

Everyone “thinks they know” what happened; often it is very far from 
the truth

“You should of…….done this differently”….Ouch 

Everyone wants to know…curiousity



Where to 
start with 
Exercises
Tabletop Exercise

Functional Exercise 

Full Scale Exercise 

PRACTICE, PRACTICE, PRACTICE

Presenter Notes
Presentation Notes
Just start – Baby steps……do not do a full exercise or you will be discouraged and staff/employees will be frustrated.
Table top Exercise – discuss hypothetical, simulated emergencies; enhance awareness, validate plans/procedure, then ID improvements 
Functional Exercise – carry out an exercise using your plans/procedures in realistic setting but simulated
Full Scale Exercise – execute multiple steps in the program including local responders, officials and community organizations
PRACTICE, PRACTICE, PRACTICE

Include community resources – Polic/Fire/Emergency Managers/Trustees/Mayor/Media

Do walk throughs and practice at all levels




Community 
Involvement

Police/EMS Notification -Jurisdictional 
restriction

County Emergency Manger 

Private Contractors - External Threat 
Assessment 

Behavioral Health Resources

Chaplain/Religious Organization

Red Cross

Nonprofits

County/City/State Emergency Managers

Presenter Notes
Presentation Notes
Identify types of situations they can address and when and how they should be notified of an incident; 
Indicate whether their officers have arrest authority; 
Identify their jurisdictional restrictions and alternative law enforcement agencies that may be able to provide assistance;   FBI Crime Scence
Identify threat assessment professionals who can assist the agency in its efforts to protect threatened employees; 
Advise on what evidence is necessary and how it can be collected or recorded, so that law enforcement can assess the information and decide what action to take, if appropriate; 
Explain anti-stalking laws applicable in the agency's jurisdiction and how and when to obtain restraining orders; 
Suggest security measures to be taken for specific situations, such as in cases where Employee Assistance Program counselors or other mental health professionals warn the agency that an individual has made a threat against an agency employee; and 




Summary & Questions
Start somewhere with improving 
your WPV program, policy or 
exercises

Have a conversation about what you 
would do.



Ohio Resources
Ohio Department of Homeland Security  
https://homelandsecurity.ohio.gov/printed_material.stm

Lessons learned from Ohio School Shootings  
https://www.youtube.com/watch?v=vnYtlFMLiGY&feature=youtu.be
https://saferschools.ohio.gov/

Ohio Emergency Management Agency   
https://www.facebook.com/pg/ohioEMA/posts/

Ohio Bureau of Workers Compensation – School Safety and Security 
Grant   https://info.bwc.ohio.gov/wps/portal/gov/bwc/for-
employers/safety-and-training/safety-grants/school-safety-grant

https://homelandsecurity.ohio.gov/printed_material.stm
https://www.youtube.com/watch?v=vnYtlFMLiGY&feature=youtu.be
https://saferschools.ohio.gov/
https://www.facebook.com/pg/ohioEMA/posts/
https://info.bwc.ohio.gov/wps/portal/gov/bwc/for-employers/safety-and-training/safety-grants/school-safety-grant


Resources
National Safety Council Emergency Preparedness Online Certificate 
Program https://www.nsc.org/safety-training/workplace/emergency-
preparedness

Workplace Bullying Institute  http://www.workplacebullying.org/wbi-
2012-a/

Harassment  - EEOC  
https://www.eeoc.gov/laws/types/harassment.cfm

Workplace Intimidation  

http://workplaceintimidation.com/workplace-intimidation-2/

Department of Health and Human Services

https://www.cdc.gov/niosh/docs/93-109/

https://www.nsc.org/safety-training/workplace/emergency-preparedness
http://www.workplacebullying.org/wbi-2012-a/
https://www.eeoc.gov/laws/types/harassment.cfm
http://workplaceintimidation.com/workplace-intimidation-2/
https://www.cdc.gov/niosh/docs/93-109/


Resources
http://www.cdc.gov/niosh/docs/2006-144/pdfs/2006-144.pdf (WPV  
Prevention Strategies and Research Needs

http://www.cdc.gov/niosh/topics/violence/ (Center for Disease Control)

http://www.cdc.gov/niosh/docs/video/violence.html (Video on Violence)

www.ohiobwc.com – Safety and Hygiene 

http://www.osha.gov/SLTC/workplaceviolence/index.html#awareness (OSHA 
Info on Workplace Violence)

http://www.opm.gov/Employment_and_Benefits/WorkLife/OfficialDocument
s/handbooksguides/WorkplaceViolence/index.asp (Office of Personnel 
Management)

http://www.cobar.org/Docs/ACFCF7F.pdf (Workplace Violence Checklist

FBI and Department of Homeland  Security

http://www.cdc.gov/niosh/docs/2006-144/pdfs/2006-144.pdf
http://www.cdc.gov/niosh/topics/violence/
http://www.cdc.gov/niosh/docs/video/violence.html
http://www.ohiobwc.com/
http://www.osha.gov/SLTC/workplaceviolence/index.html
http://www.opm.gov/Employment_and_Benefits/WorkLife/OfficialDocuments/handbooksguides/WorkplaceViolence/index.asp
http://www.cobar.org/Docs/ACFCF7F.pdf


SLIDES, EXTERNAL RESOURCES & 
REGISTRATION CAN BE FOUND AT

WWW.SOLONCHAMBER.COM/SLIDES

MATERIALS WILL ALSO BE 
DISTRIBUTED BY EMAIL 
AFTER THE PROGRAM!

http://www.solonchamber.com/slides


February 8th

Building an Employee Health 
Culture with Shanna Dunbar, 

Workplace Health Inc.

March 15th

Proactive and Reactive Physical 
Therapy with Scott Bailey, 

Work Injury Solutions
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