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SLIDES, EXTERNAL RESOURCES & 
REGISTRATION CAN BE FOUND AT

WWW.SOLONCHAMBER.COM/SLIDES

MATERIALS WILL ALSO BE 
DISTRIBUTED BY EMAIL 
AFTER THE PROGRAM!

http://www.solonchamber.com/slides


August 13th
Emergency Planning & Preparedness for 

Business with Lt. Joe Eisenhuth, Solon Fire 
Department

September 10th
De-Escalation and Conflict Management with 

Bert Griggs & Ron Mosley, GentleWay
Institute





Please call 440-248-5080 

with any golf outing 

questions!









Cleveland Service Office

216 618-4048

Mark.M.15@bwc.ohio.gov

Industrial Safety Consultant

Mark Mallis

JULY SAFETY COUNCIL UPDATE

Western Reserve Council

bwc.ohio.gov
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MONTHLY LEARNING AUGUST

August 26 - Effective safety teams

Canton Service Office

August 26 - Safety fundamentals examination associate safety 
professional (ASP) review

Indiana Wesleyan University, Independence, OH
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In-person classes and 
virtual training classes 
(VTC) qualify for Safety 
Council rebate external 
training credits.

bwclearningcenter.com 



VIRTUAL TRAINING JULY-AUGUST

• No virtual training for July or August
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bwclearningcenter.com 

In-person classes and virtual 
training classes (VTC) qualify
for Safety Council rebate 
external training credits.

In-person classes and 
virtual training classes 
(VTC) qualify for Safety 
Council rebate external 
training credits.



WEBINARS JULY/AUGUST 2025

• July 17 – So you had a claim, what do you need to know?

• August – No webinars
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bwclearningcenter.com 
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IN-PERSON CLASSES and 
VIRTUAL TRAINING CLASSES 

(VTC) qualify for Safety Council 
rebate external training credits.

In-person classes and 
virtual training classes 
(VTC) qualify for Safety 
Council rebate external 
training credits.



PRIVATE EMPLOYER IMPORTANT DATES
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• July 1 - PA policy year begins

• July 1 - PA early payment discount due date, employer must pay the full PY 

2025 estimated annual premium

• July 1 - PA payroll true-up period for policy year 2024 begins

• July 15 - PA deadline to file settlement application (C-240) to impact EM



PRIVATE EMPLOYER IMPORTANT DATES – CONT.

• July 31 - PA .99 EM construction cap deadline to opt out or submit safety 

management self-assessment (SH-26)

• July 31 - PA substance use prevention and recovery (SUPR) program 

accident analysis training deadline for 7/1 start date (initial year only) 

New supervisors have 60 days from hire date to complete

• August 31 - PA PY 2024 payroll true-up report and payment deadline. 

There is no grace period
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PUBLIC EMPLOYER IMPORTANT DATES

• July 31 - PEC deductible program application deadline for 1/1/2026 start 

date

• July 31 - PEC group retro application deadline for 1/1/2026 start date

• July 31 - PEC claim impact reduction program (CIRP) application deadline for 

1/1/2026 start date (initial year applicants)

• July 31 - PEC retrospective rating application deadline for 1/1/2026 start 

date

• August - No PEC deadline dates
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HEAT ILLNESS PREVENTION



WHAT IS HEAT ILLNESS?

• As outdoor and indoor temperatures rise, a worker’s core body temperature 

may also begin to rise. 

• The body’s natural way to regulate temperature is to increase its heart rate 

and sweat.  

• Heat illness develops when these mechanisms are not enough to keep the 

core body temperature from rising.

• Most common heat-related illnesses employers encounter include sunburn, 

heat rash, heat cramps, heat exhaustion, and heat stroke.
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PREVENTING HEAT ILLNESS AT WORK

• Ease into work:

• Nearly 3 out of 4 fatalities related to heat illness happen during the first week 
of work.

• Use the 20% rule  (Day 1 = 20%, Day 2 = 40%, Day 3 = 60%, Day 4 = 80%, 
Day 5 = 100%)

• Drink cool water: 1 cup every 20 minutes

• Dress for the heat:  loose/breathable clothing, wear a breathable shade hat if 
working in the sun

• Require rest breaks in the shade or a cool location

• Monitor yourself and others
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OSHA NATIONAL EMPHASIS PROGRAM ON OUTDOOR 
AND INDOOR HEAT HAZARDS

• Allows OSHA to proactively inspect workplaces for heat-related hazards

• Over 3,500 workers suffer a heat-related illness each year

• The program encourages employers to protect workers from heat hazards by 

providing water, rest, shade, adequate training, and implementing acclimatization 

procedures for new or returning employees

• The National Emphasis Program was extended to April 8, 2026
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RESOURCES

• OSHA Heat Illness Prevention:

Heat Illness Prevention Campaign | Occupational Safety and Health 
Administration (osha.gov)

• CDC Guidance for Extreme Heat:

Extreme Heat | Natural Disasters and Severe Weather | CDC
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https://www.osha.gov/heat
https://www.cdc.gov/disasters/extremeheat/index.html


OFFICE OF SAFETY SERVICES – WE ARE HERE TO 
HELP

On-site safety consultations

Workplace hazard assessments

Ergonomics and process safety reviews

Industrial hygiene testing 

Training and education courses

Grant opportunities for safety equipment



BWC.Ohio.gov



Bridging the Generation Gap 

@Work

One Conversation at a Time

- Sachin Deshpande



WHY DO EMPLOYEES REALLY LEAVE?



WHY DO EMPLOYEES REALLY LEAVE?

Have you ever had an employee leave even though 

you thought they were happy?

According to Gallup, 70% of the reasons employees 

quit their jobs have nothing to do with money.



UNDERSTAND THE GENERATIONS



UNDERSTAND THE GENERATIONS

Boomers want Respect and Stability

Gen X value Autonomy and Competence

Millennials crave Impact and Growth

Gen Z need Purpose and Flexibility

💡 “You can’t manage every generation the same way. Are you speaking their language?”



RETENTION TOOL # 1: CLARIFY EXPECTATIONS



RETENTION TOOL # 1: CLARIFY EXPECTATIONS

The 4Rs Tool

Role – what are they really here to do?

Responsibilities – What do they own?

Results – what outcomes matter?

Rewards – How are they recognized?

💡 Ask me after for the 4Rs template!



RETENTION TOOL # 2: FEEDBACK



RETENTION TOOL # 2: FEEDBACK

Weekly 5-minute check-ins reduce turnover by up 

to 40%

Use real-time recognition – not just annual reviews

💡 “Praise in public, coach in private”



THE TURNOVER TAX



THE TURNOVER TAX

🧯 Every time a good employee walks out the door, 

it’s like lighting $20k-$200k on fire.

💸 What’s your turnover tax? 



BUILD WORKPLACE PEOPLE DON’T WANT TO LEAVE



BUILD WORKPLACE PEOPLE DON’T WANT TO LEAVE

How ActionCOACH can help?

📋Free Employee Engagement Health Check

🧯 TeamRICH workshop to build winning teams

🧯 Team Alignment Workshop

🧯 6-Keys to a Winning Team Workshop

🧯 Employee Engagement Program



HOW DO I DO IT?



HOW DO I DO IT?

🚀 Let’s turn retention into your competitive advantage.

👋 I’m Coach Sachin, your local ActionCOACH 

Let’s talk.
216-215-5480

sachin@bujiactioncoach.com



THANK YOU



Officer Art Milner, Lieutenant Bill 

Vajdich, K9 Mack, and K9 Henry, 

Solon Police Department

“Enhancing Workplace 

Safety with Police K9s”


