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SLIDES, EXTERNAL RESOURCES &
REGISTRATION CAN BE FOUND AT

MATERIALSWILL ALSO BE
DISTRIBUTED BY EMAIL
AFTERTHE PROGRAM!



http://www.solonchamber.com/slides

October 8th
The Causes & Impact of a Toxic Workforce
on Employees with Tim Dimoff, SACS

Consulting & Investigative Services, Inc. WESTER N RESERVE
November 12th S I Y
Workers' Compensation Fraud with G0 1 L

Matthew Wallace and Steven T., Ohio
Bureau of Workers' Compensation




Solon and Beachwood Chambers of Commerce Present... M [=] B3

Home Content Contact

A.I. SUMMIT

Uniting Commerce with Intelligence

DISCOVER HOW A.I. CAN BENEFIT YOUR
BUSINESS WITH PRACTICAL SOLUTIONS
FOR GROWTH AND EFFICIENCY.

KEYNOTE SPEAKER

Chris Berry
President & CEO, Ohio X

SPEAKERS
Thursday, October 23rd Rob Buchwald, Founder & CEO, Akron I}
3:00 AM - 12:00 PM Innovations

Tri-Cc Mandel Humanities Center Jeff Kavlick, CEO, Moreland Connect
4250 Richmond Rd, Highland Hills, OH 44122 OUR PANELISTS
Join industry leaders, A.I. experts, Moderator: Jessica Colombi, Director,
and innovators for a half-day summit The Future of Work at Tri-C
exploring real-world applications and Alfred Cowger, Attorney

practical solutions for today’s

evolving business landscape. Rocco Cuffari, Tech Consultant, AHEAD

Consulting
Admission: Jeff Dennis, CEO, TRNSFRM

$3§Zﬁoﬁ?3ﬂgﬁge§emgﬁggrs Travis Grundke, EVP, Ashton Solutions
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Bureau of Workers’
Compensation




SEPTEMBER SAFETY COUNCIL

UPDATE

Safety Council Name

Brian Chambers

Cleveland Service Office
216-308-7101
Brian.C.1@bwc.ohio.gov




MONTHLY LEARNING SEPTEMBER
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September 16-17 - OSHA 10: Industry safety basics és:-.:.gt.:-:::"'.".;g.i'{':.:
Indiana Wesleyan University, Independence, OH bwelearningcentercom

September 23-24 - OSHA 10: Industry safety basics
Bowling Green State University, Perrysburg, OH

(- In-person classes and
“virtual training classes

September 23-24 - OSHA 10: Industry safety basics

Canton Service Office (VTC) qualify for Safety

Council rebate external
training credits.




MONTHLY LEARNING OCTOBER

October 8 - First aid in the workplace

Canton Service Office ,z,sh s~§,x i ..Q s
@iEasms
October 16 - First aid in the workplace buclearningeentercom

Cincinnati/Springdale Service Office

October 22 - First aid in the workplace
Ohio Fire Academy, Reynoldsburg, OH (- In-person classes and
“virtual training classes

October 27-31 - Hazardous waste operations andALS K [TE1 1A (J@F1 =1,
emergency response 40 Hour Council rebate external
Edison State Community College, Pigua, OH training credits.




MONTHLY LEARNING OCTOBER - CONTINUED

October 28 - Lockout/tagout advanced principles s‘=‘*"_“gﬁn ’»é
Indiana Wesleyan University, Independence, OH E-e«“.».»

bwclearningcenter.com

October 28-29 - OSHA10: Construction safety basics
Indiana Wesleyan University, Independence, OH

(- In-person classes and
“virtual training classes

(VTC) qualify for Safety
Council rebate external
training credits.




VIRTUAL TRAINING SEPTEMBER

* September 17 - Violence in the workplace

* September 25 - Job safety analysis
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bwclearningcenter.com

-O- In-person classes and

virtual training classes

(VTC) qualify for Safety
Council rebate external
training credits.




VIRTUAL TRAINING OCTOBER Olf= IO
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bwclearningcenter.com

* October 1- Crisis de-escalation tactics and safe work practices workshop
* October 9 - Health hazards and toxicology fundamentals workshop

* October 28 - Emergency preparedness planning half-day workshop

* October 29 - Bloodborne pathogens

* October 30 - Safety series workshop module 1: Q In-person classes and
virtual training classes

Introduction to OSHA requirements and safety (VTC) qualify for Safety

culture basics Council rebate external
training credits.




WEBINARS SEPTEMBER & OCTOBER
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* September 10 - The safety dance: Navigating ethical O B feh i)

bwclearningcenter.com

considerations in safety practices

* October - No webinars

-O- In-person classes and

virtual training classes

(VTC) qualify for Safety
Council rebate external
training credits.




PRIVATE EMPLOYER IMPORTANT DATES - SEPT. & OCT.

* September 15 - PA individual retro billing invoice mailed for previous

policy year
* September 30 - PA snapshot date for experience calculation

* October - No PA dates




PUBLIC EMPLOYER IMPORTANT DATES - SEPT. & OCT.

September 30 - PEC claim impact reduction program (CIRP) training
requirement deadline

September 30 - PEC drug-free safety program (DFSP) annual report due
September 30 - PEC last date to request change in estimated annual payroll
exposure PY 2025

October 31 - PEC PY 2026 notice of estimated annual premium mailed (approx.
date)



SLIPS TRIPS AND FALLS




INTRODUCTION

* Slips, trips, and falls:

* Make up the majority of general industry accidents and cause
15% of all accidental death, second only to motor vehicle
crashes




SLIPS AND TRIPS

* Slip = loose traction with surface

* Trip = fixed object, uneven surfaces

* Fall = from center of balance




HAZARDS AND CONTROLS

* Slip hazards:
* QGrease, oil, water, ice, snow, liquid spills, or polished floors

* |mproper footwear
* Trip hazards:

* Poor housekeeping
* Loose flooring, carpeting, or uneven surfaces

* Cords, hoses, materials on pallets or other protruding or tripping
hazards




HAZARDS AND CONTROLS

* Controlling slip hazards:

Keep walking/working surfaces as clean and dry as possible
Make sure your footwear is as slip resistant as possible
Require drainage for wet operations

Clean up or mark and report spills

Remove ice and snow frequently and regularly



HAZARDS AND CONTROLS

* Controlling trip hazards:

Aisles and passageways should be well-lit, clean, and marked
Material storage and work-related scraps shouldn’t create trip hazards

Trip hazards, such as loose flooring, carpeting, uneven surfaces, and
protrusion hazards, should be repaired or reported

Hoses and cables should be routed away from active work zones and
walkways



OFFICE OF SAFETY SERVICES — WE ARE HERE TO
HELP

On-site safety consultations
Workplace hazard assessments

Ergonomics and process safety reviews

Industrial hygiene testing

©

O

Training and education courses ::j:i: e
Grant opportunities for safety equipment i‘=:”§=E l“ ;=§=§
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Bureau of Workers’
Compensation

BWC.Ohio.gov




Breaking Down Financial Realities of
O Building a High-Performing Workforce

@ Christina Eaton

® Express Employment Professionals
of Twinsburg
Christina.Eaton2@ExpressPros.com

O (440) 249-7755 <



THE DIRECT COSTS Q

-



THE INDIRECT COSTS

IMPACT ON
MORALE
AND TEAM
SYNERGY

LOST
PRODUCTIVITY
DURING
TRANSITION

DISRUPTION TO

INNOVATION




THE INDIRECT COSTS

The Express Turnover Calculator:
Free tool that helps shed light on your turnover costs.

ExpressPros.com/TurnoverCalculator

The information submitted in this calculator is not stored or saved by Express, it is only for
informational purposes and your viewing while accessing this site. If you leave this site, your
information will not be stored or saved and you will need to start the process over the next time
you visit the site.

Scan here to view the
Turnover Calculator.



s PRETTY'GOOD
ISN'T.GOOD ENOUGH

THE COST OF POOR CUSTOMER EXPERIENCE

_“Frontline Wednesday October 15, 2025
e [TrainingSolutions 12:00pm - 100pM E1
OGN CT | 20.000m MT | S.00wm #T




TEAM TWINSBUR

Temp to hire- Flexible staffing
Direct Hire
Payrolling

Express Employment Professionals
8963 Darrow Rd, Twinshurg

(440) 249-7755
Christina.Eaton2@ExpressPros.com
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M, GentleWay

‘“{ Institute

GentleWay Institute
Disclaimer And Waiver of Liability

The GentleWay Institute (“GWI”’) and our employees, contractors and representatives are pleased to offer this training program. The training is meant to assist
participants when facing crisis and potentially risky situations. In addition, the program may provide hands on training and may involve physical contact with a
participants’ body, as well as repetitive drills requiring stretching, kneeling, bending, and standing.

The GWI program is designed to teach participants how to promote the safety and security for everyone involved in various people to people interactions. The GWI
techniques are meant to assist with the prevention, diffusion and management of unwanted or undesired behavior and to promote compliance. GWI does not make
any promises or guarantees that the techniques will work in every situation, as there are many variables in any crisis situation. The GWI Training does not certify
competency of participants to perform the skills used through the program. To maximize safety in the classroom setting, participants are encouraged to adhere to
commonly accepted safety guidelines.

Participants are expected to seek necessary medical advice relating to any physical or medical conditions or limitations that may affect their ability to safely
participate in the program. At all times during the training, the participants are expected and obliged to take reasonable care of their own safety and understand the
physical requirements of each exercise.

By attending this training, you understand that you are giving up any right of action or claim or complaint against GWI (including any of its employees, instructors, or
representatives) for any reason arising from your participation in, and use of the techniques, methods, systems, or practices, learned from, the GWI training
program.

Your agreement to these terms of participation will apply indefinitely in association with any skills, techniques or strategies that are taught by GWI. You also
understand that as a condition of acceptance of your participation in the GWI training program, you relieve the GentleWay Institute from all responsibility of any
loss, damage, bodily injury, liability, costs and expenses and claims of any nature and of any kind arising from or in consequence of your participation in the GWI
training program.

32



MM GentleWay

& Institute

Agenda For Today

- The De-Escalation Cycle

- Practical Verbal Skills

- GentleWay Physical Safety
. Self Care

- Tailored Training

- Contact Us

Bertram Griggs Ron Mosley
Education Programs Customer Experience

Confidential Property of GentleWay Institute Copyright © 2019-2023. All rights reserved. GentleWay Institute reproduce



M, GentleWay
&

Institute

Verbal and Physical
De-Escalation

The number of physical and verbal
confrontations throughout the nation is
on the increase. There is a need for staff
to learn verbal tactics as well as self
protection techniques.

Copyright © 2019-2023. All rights reserved. GentleWay Institute reproduced with permission. ConfidentiabFroperty of GentleWay Institute






PUBLIC SAFETY

FACILITY
EXECUTIVE

(- - -

I nt h e NeWS.., Workeratintelhospitalized after threatening .~

others during mental health crisis Violence Driving A
-affing Crisis?

wotkers want their employers to incroase security

Updated: Aug. 04, 2025, 12:54 p.m | Published: Aug. 02, 2025, 10:48 a.m

o - By Cewwr MeiwGens Cemmzn Owstenwnild increased violence and harnssment on the job
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De-Escalation Cycle

. Blowing off steam or emotional.
3. Verbal Acting Out  Ajlow it to happen.

4. Intimidation

2. Noncompliance

Situation feels Refuses to take direction.

threatem’ng. Communicate limits, rules or
Take seriously and seek policy.
assistance.
1. Why me?
5. Tenslor.I Release Information seeking by
Reduct1oq in energy. asking questions.
Re-establish rapport and Respond by providing
demonstrate empathy. rational answers.

Other Person’s Perspective

Copyright © 2019-2023. All rights reserved. GentleWay Institute reproduced with permission.

Confidential Property of GentleWay Institute



Tactical Communication

Techniques

~alat
ene

Importance of

Sword of Interruption | Peace Phrase
approach — rapport and diplomatic

approach — specific rule or policy

29 GentleWay

& Institute

Copyright © 2019-2023. All rights reserved. GentleWay Institute reproduced with permission.



A LS
Physical Traltt &=

GentleWay Physical Safety
Non-Violent Protection

o0 ® »

Copyright © 2019-2023. All rights reserved. GentleWay Institute reproduced

Situational Awareness
Balance and Distancing
Position of Advantage

GentleWay Releases and
Protection From Grabs &
Strikes



GentleWay Physical De-Escalation
Get Away Techniques

* Open Hands

Hands up
Hands open

 Release From Grabs

Wrist Grab
Hair Pull
Choke

Physical Training Copyright © 2019-2023. All rights reserved. GentleWay Instite l



Self Carel

The Secret Weapon of De-escalation.

Calm is Contagious
A calm professional
face can naturally
lower volatility.

It’s hard to pour from an empty cup. Your well-being is your ultimat

=
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Self Care

Sample Exercises

Journaling: Reflective Writing

Mindfulness Walk: Nature Break
Progressive Muscle Relaxation (PMR)

Visualization: Safe Space Detailed Imagery

2 ‘m':"ﬂ; GentleWay
& Institute

Copyright © 2019-2023. All rights reserved. GentleWay Institute reproduced with permission.



% GentleWay
Maximizing Staff Engagement In Training “Y " Institute

. €

- We tailor our Needs.

Goals.
s program Policies. | ’
- toyour... Terminology. '.'
Roles.

'/ /
T HERTN A4
‘“Research studies have found a significant positive correlation

between outcomes.”
-ISHN



Questions or
Comments

MM, GentleWay

,,{ Institute

Copyright © 2019-2023. All rights reserved. GentleWay Institute reproduced with permission.



Thank you so much!

: OUR PURPOSE
Bert Griggs - .
bert.griggs@gentlewayinstitute.com Help people communicate in ways
Akron: 330-333-9981 that enable peace and safety where
we worship, work, learn and live.
Ron Mosley OUR VALUES
ron.mosley@gentlewayinstitute.com Peace

Washington DC: 202-709-9961 Learn and Do.

Create Harmony.
Respect And Dignity.
Give Back.

| M4 GentleWay

& Institute

Copyright © 2019-2023. All rights reserved. GentleWay Institute reproduced with permission.
45



Reminder Card

2% Cantiawer Ouitwrally,  Verbal & Physical De-Escalation Training |
21 natiute Ralowmas with GentleWay Physical Techniques

Verbal Communications Reminders

%) USE VERBAL MAXIMS
[:+) Treatpeople with dignity and respect.
Show professional face.

TONE & CADENCE

!E! Volume - how loud/soft do you speak

Pace ~ Not too fast, not too slow

GentleWay Physical De-Escalation Reminders

Situational Awareness Balance
Know your where your exits (paths) are!

Stand with feet
Remove potential harmful items away from desk.

parallel.

Self Care ﬁ% Eﬂ g:s?ul:cifng
Remember to breath 4 in - 2 hold - 4 out Y of arms

(o]
Invest time to and for yourself. reach.

OfSFRe0

B GentleWay Institute | 634 W, Exchange St. #22202 | Akron, Ohio 44302 | 330-333-9381 | info@gentlewayinstitute.com




